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My journey



At its heart, reconciliation is about 
strengthening relationships between 
non-Indigenous people aand Aboriginal 
and Torres Strait Islander peoples, for 
the benefit of all Australians.
- Reconciliation Australia

What is reconciliation?



Five Dimensions of Reconciliation





Uluru Statement from the Heart



The RISE framework
- A long-term, structured journey 
- Use our framework to develop a RAP that is unique to their 

organisation
- A cycle of innovation and change



The extent of RAP impact

Over 50% of employment and 
procurement by RAP organisations 
is linked directly to targets and 
strategies developed in their RAP



Why take action with a RAP?
- Proven theory of change over 16 years
- Trusted and valued external accountability 
- A network of partners impacting almost 4 million Australians
- Measurable impact on 

attitudes
Control group of 100 organisations that 

supported reconciliation but did not have a RAP 
were studied in the 2019 RAP Program 
Evaluation. Data demonstrated those 

organisations were less likely to successfully 
sustain strategic reconciliation efforts when 

compared to their peers in the RAP network. 



Why act now?
- Increased consciousness of 

structural racism 
- Changing social expectations of 

leading businesses

The 2019 RAP Program Evaluation reported that women and 
people from culturally and linguistically diverse backgrounds looked 

to RAP organisations as employers of choice.

- Widespread public 
support

- Send a broader 
message 
regarding 
diversity and 
inclusion



Data framework – WRB 2022
• 2022 Workplace RAP Barometer (WRB) – a survey of 32,566 employees of 203 RAP organisations
• Initial findings: 

• Participation drives understanding – analysis of RAP employees who participated in three or 
more RAP activities (from cultural learning to an NRW event) in the last 12 months shows a 
marked increase in key measures (the importance of the relationship, support for truth-telling 
etc.)

• Education strengthens support – while Australian Reconciliation Barometer (ARB) results are 
reported in combination, the WRB research shows a significant increase in strength of support 
at the top end of the scale compared to the general population and over time since 2014 (i.e. 
increase in those who believe the relationship is “very important” as a result of being part of a 
RAP organisation).

• Awareness of history increases support to address past injustice – there is a parallel 
between the higher acceptance of historical truths among RAP employees and increased 
support for the need to address past injustice before we can move forward.



Participation



General 
community 
(important & 
very 
important)

3 or more RAP 
activities 
(important & 
very 
important) 

2 or less RAP 
activities 
(important & 
very 
important)

General 
Community 
(very 
important 
alone)

3 or more 
RAP 
activities 
(very 
important 
alone)

2 or less 
RAP 
activities 
(very 
important 
alone)

Importance of 
relationship –
First Nations 
and non-
Indigenous 
Australians

89% 98% 94% 52% 84% 73%

Importance of 
learning about 
past issues of 
European 
colonisation

86% 96% 92% 48% 74% 61%

Importance of 
undertaking 
truth-telling 
processes

83% 96% 90% 42% 75% 63%

Key ARB vs WRB measures



Participation helps drive the importance of the 
relationship 



Participation helps drive importance to learn more 
about past issues of colonisation



Participation helps drive importance to undertake 
Truth-telling processes 



Trust



How important is the relationship?



How important is the relationship? 2014-2022



Truth-telling



Staff widely agree it is important for all Australians to 
learn more about past issues of colonisation



Most staff believe it is important to undertake Truth-
telling processes 



Staff mostly believe key facts about Australia’s 
colonial past and injustices are true 



RAP staff mostly believe that past issues must be 
rectified, before we can move on 



RAP employees in 2014 similar to 2022 general 
community



Cross over effect - need to rectify the past



“We seek constitutional reforms to empower our 
people and take a rightful place in our own country. 
When we have power over our destiny our children 
will flourish. They will walk in two worlds and their 
culture will be a gift to their country.” 



“We call for the establishment of a First Nations 
Voice enshrined in the Constitution…
We seek a Makarrata Commission to supervise a 
process of agreement-making between 
governments and First Nations and truth-telling
about our history.”



“In 1967 we were counted, in 2017 we seek to be 
heard. We leave base camp and start our trek 
across this vast country. We invite you to walk with 
us in a movement of the Australian people for a 
better future.”



1. Face the truth
2. Close the gap 
3. Be brave, 

make change

The journey ahead


